City of Alexandria, Virginia

MEMORANDUM
DATE: SEPTEMBER 23, 2021
TO: PARK AND RECREATION COMMISSION MEMBERS
FROM: MARGARET ORLANDO & LAURA DURHAM, DIVISION CHIEFS

RECREATION SERVICES DIVISION

SUBJECT: PARK AND RECREATION COMMISSION DIVISION UPDATE ITEM IV

2021-2022 OSTP Modified School Year Update:

Currently, RPCA has waiting lists at Charles Barrett, Mount Vernon, Leonard Armstrong, and
Patrick Henry Recreation Centers; and John Adams and MacArthur Schools. Charles Houston
(serving mostly Jefferson-Houston and Maury school children) and William Ramsay Recreation
Centers are currently at capacity and often have later sign-ups than other locations so waiting
lists are still expected at those program sites. Nannie J. Lee Recreation Center (serving almost all
Lyles Crouch school children in a different operational model) is also full, with a waiting list of
12. RPCA has 1,018 youth enrolled and 189 on waiting lists at 10 locations. There are
children on waiting lists who do have spots in other program sites or programs but want to
remain on the waiting list for their preferred location. The last full school year in 2019-2020 had
enrollment of over 1,400 children in elementary after school care at 10 locations.

Program Wrap-Ups
e Classes and Camps ran multiple specialty camps each week this summer. Utilizing the
city's field spaces and being flexible with indoor locations, we were able to accommodate
108 separate camps this summer hosting campers ages 4-14. Camps ranged from multiple
sports (basketball, fencing, skateboarding, etc.) to fine arts and tech camps. There were
1,008 overall registrations, 41% of total enrollments from 2019.

e The annual end-of-season Dog Swims at Warwick and Old Town Pools were held on
September 18 or 19.

e On August 28, Charles Houston’s fantastic
Pickleball coach George Dwyer did a
pickleball parking lot exhibition. This
exhibition included one court for learning and
demonstration, while the other court included
actual play.
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On August 14, Charles Houston had a 3-point shoot-out contest. Participants received
trophies for 1st and 2nd place. Due to the events success, it will now be held monthly.

On August 12, the Patrick Henry Recreation Center held its End of the Summer 2021
Blast Program for youth Participant. During that week, the youth participated in a verity
of fun filled activities. They raced each other in the inflatable obstacle course, fishing, tug
of war, and other fun games and activities.

On Thursdays, from 7-8 p.m., the Patrick Henry Recreation Center conducted a revamp
Adult Cardio & Weight Training class for the City of Alexandria residents. This is a
cardio and weight training exercise program that is designed by using our weight and cardio
fitness machines in a timed interval system to increase endurance, burn calories, strengthen,
and tone muscles and improve flexibility.
S T —

Program Updates

Fall programs are scheduled to begin on September 13. Programs will be mostly in-person
and located at various sites throughout the city. Some new programs being added this fall
include My First Music class, Therapeutic Yoga for Anxiety, and Adult and Youth Outdoor
Pickleball classes. Open for registration are also our Winter Break camps.

After a year in a half, Nannie J. Lee staff are excited to welcome the Youth Achieving
Greatness Program back! On the first day our participants were ready to enjoy some fun
activities, creative arts and crafts and energetic extreme games. NJL staff have been
extremely helpful by making sure the program remains safe, clean, and full of fun.

The Senior Stretching class as increased in popularity. This low impact stretching class is
designed for seniors to improve range of motion, increase circulation, decrease potential
injury, and improve rest. During the months of June and July 2021, the program was
relocated to the Lee Center due to ACPS utilizing that space. Now that the summer school
session is over the Senior Stretching has resumed at Patrick Henry Recreation Center.
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During the COVID-19
pandemic the Patrick Henry
Recreation Center conducted a
modified Body Part Aerobic
Class. The class took place
during the month of July on
Mondays, 8/16/21 - 9/17/21.
This is a low-impact exercise
using a chair aerobic workout with slow everyday movements to tone and sculpt the body.
the use of chairs will aid in increasing balance, coordination, and flexibility.

Upcoming Events

Join the Charles Houston Recreation Center for a Halloween Bingo and Pumpkin
Carving Event. We will be carving out our scariest pumpkins followed by a few rounds
of Halloween Bingo. Costumes optional but highly encouraged. This is a family fun
event for all ages. Light refreshments will be served.

Kick off the Leonard Armstrong Halloween season with our OSTP Halloween Fest on
Saturday, October 10 from 12:30-3 p.m. (two sessions to help maintain the social
distance and face covering guideline). This free friendly spooky event will feature food,
vendors, games, music, and a costume contest.

Silver Sneakers BOOM MOVE is a higher intensity dance workout class at Patrick
Henry that improves cardio endurance and burns calories. MOVE is all about breaking a
sweat and having fun. The class focuses on cardio endurance by starting with simple
dance moves then building into more complex sequences, bringing you a great cardio
workout.

Special Features

London Thomas, Program Coordinator, has completed her Certified Program Planner
course. This course gives the student the title of Certified Program Planner and the
knowledge of best practices when planning/marketing/budgeting for programs.

Several certifications were earned by Chinquapin/Outdoor
Pool staff this summer:
o Certified Water Aerobic Instructor - Roxy
Guandique and Sarah Driscoll
o Certified Pool Operator - Glib Semeniuk and
Richard Daley
o Certified Pool and Spa Service Technician - Lisa
O'Neill
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e Lindsay Burneson, Regional Program Director at the Chinquapin Park Recreation
Center and Aquatics Facility earned a Master of Science in Organizational Leadership.

e Chinquapin underwent summer-long renovation and cleaning, which included:

o Replastering and cleaning of Chinquapin’s Rixse Memorial Pool. This will
improve the longevity, cleanliness, water conservation, appearance, and safety of
the pool shell for several years.

o Replacement of the pool and locker room tile flooring. This will improve the
safety, cleanliness, and appearance of the pool deck and locker rooms.

o Removal of the wooden pool deck bleachers, which have reached the end of their
lifespan and can no longer be safely used.

o Refinishing and painting of the pool ceiling to improve appearance, cleanliness,
lighting, and air quality.

Replacement of the lobby entry lighting to improve safety and appearance.

Annual deep cleaning and disinfection of the entire facility to provide a safe and
clean space for users and employees upon reopening.

o
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City of Alexandria, Virginia

MEMORANDUM
DATE: SEPTEMBER 23, 2021
TO: PARK AND RECREATION COMMISSION MEMBERS
FROM: OSCAR MENDOZA, DIVISION CHIEF - PARK OPERATIONS, RPCA

SUBJECT: PARK OPERATIONS MONTHLY UPDATE

1. PARK AND FACILITIES MAINTENANCE

a. Park Maintenance:
e Holmes Run Scenic Easement wooden bridge repairs were
finished this month.
e Schuyler Hamilton Jones Skateboard Park staff conducted
its end of summer pressure washing of the Park this month.

b. Park Facilities Maintenance:
e Continued irrigation maintenance and repairs as needed.
e Several water spigots repairs at Chinquapin and Holmes
Run gardens. 90 - T

e Installed new ac/heat unit at Simpson field office. o SRR K e 0
Holmes Run bridge repairs.

2. URBAN FORESTRY & HORTICULTURE

a. Urban Forestry:
e Continued summer storm response and pruning and

removal operations.

e Surveyed for crape myrtle bark scale and found pest
prevalent citywide text

b. Horticulture & Landscape Maintenance:

e This month we welcomed Maureen Sturgill into Park Ops
as Recreation Manager — Landscape Maintenance and
Community Gardens. Maureen is a long time City
Employee and came to Park Ops from the Cultural Arts
Division side of the RPCA having worked with the Special
Events Office, the Torpedo Factory and Recreation
Services. We welcome Maureen to Park Ops!

Skateboard Park pressure washing.
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e Both gardens are active for the 2021 season and popular
with both City residents and non-residents. Chinquapin is
full this season as well as Holmes Run, and both have a
good-sized wait list. The beehive area at Chinquapin has
also been well-utilized.

e Contracted landscape and mowing services — These services
began on April 1st and will continue through the end of
October. Schedules are posted online every month.

3. NATURAL LANDS MANAGEMENT

a. Invasive Plant Management and Ecological Restoration:

e Staff removed Oriental Bittersweet, Porcelain-berry, Long-
bristled Smartweed, Japanese Stiltgrass, and other non-
native invasive weeds from Dora Kelley Nature Park,
Chinquapin Park, Fort Ward Park, Fort Williams Park, and
Timberbranch Parkway.

e Staff supervised our contractor, Invasive Plant Control
(IPC), in the removal of Porcelain-berry, Callery Pear,
Sawtooth Oak, Siberian EIm, Chinese EIm, Mimosa, Bush
Honeysuckle, and many other invasive plants at Chambliss
Park, Ben Brenman Park, Angel Park, Hilton Street fence
line, Beatley Library Meadow, and Telegraph and Duke
Meadow Complex.

b. Cooperative Initiatives:

o Staff delivered nearly 5 gallons of various pesticide
concentrates discontinued for use by Natural Lands
Management, such as neonicotinoids, to a VDACS
collection site through Virginia’s Pesticide Disposal
Program. The collected pesticides are shipped to Ohio for
incineration.

o City Natural Resources Field Inspector continued the
Annual Tick Drag Project at the Ben Brenman Park and X
Fort Ward Park meadow areas. New ac/heat unit.

e City Natural Resources Field Inspector completed the first
cycle of frog call surveys in August.

4. JEROME “BUDDIE” FORD NATURE CENTER
a. Programs/Updates:
e The Nature Center remains closed to public visitation for
the month of August. We conducted 1 summer camp
program for a total of 6 participants.

School Programs:
e There were no school programs during the month of Chinquapin Garden
August.
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Outreach Programs:

The Nature Center continues to participate in the Torpedo
Factory’s Saturday Waterfront Dockets. Our presentation
on Saturday, August 21% was on Bird Migration as fall
migration begins in our region.

Onsite Programs:

Nothing to report this month.

Volunteers Hours:

In August, 3 volunteers reported 98 hours. VVolunteers have
been working on weekly animal health checks and the
renovation of our pollinator garden.

The NVMG group continues to work on invasive removal
and transplanting desired species in our pollinator garden
and plans are underway for a fall planting.

Noteworthy:

This month we welcomed Stephen Florence as the new
Recreation Manager - Naturalist. Steve is a dual US-
Australia citizen and has previously worked for the
Smithsonian National Zoo, the Australian Department of
the Environment, the US Department of State and the
National Education Travel Council. We welcome Steve to
the Nature Center RPCA!
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Our Science Explorers learned
about constellation and created
their own with an accompanying
story.

Our Science Explorers learned
about the field of zoology which
included meeting some of the Nature
Center’s ambassadors like our corn
snake.

New Recreation
Manager/Naturalist Steve Florence



City of Alexandria, Virginia

MEMORANDUM
DATE: SEPTEMBER 23, 2021
TO: PARK AND RECREATION COMMISSION MEMBERS
FROM: JACK BROWAND, ACTING DEPUTY DIRECTOR C)g’

RECREATION, PARKS & CULTURAL ACTIVITIES

BETHANY ZNIDERSIC, DIVISION CHIE%
PARK PLANNING, CAPITAL DEVELOPMENT & WATERFRONT

ITEM S: PARK AND RECREATION COMMISSION DIVISION UPDATE

PARK PLANNING, CAPITAL DEVELOPMENT & WATERFRONT

Capital Improvement Project Update
Project Managers: Bethany Znidersic, Acting Division Chief, Capital Development and Jack
Browand, Acting Deputy Director

Awarded - Armistead L. Boothe Park Synthetic Field Conversion Project Design Contract
Awarded - James T. Luckett Restroom Construction Contract

Awarded - Nicolas Colasanto Interactive Fountain Design Contract

Awarded - Multi-Court Athletic Light Replacement (William Ramsay & Armistead
Boothe)

Awarded - Swimming Pools Maintenance and Repairs ITB

Awarded - Fort Ward Park Picnic Shelter ADA Access Construction ITB

Awarded - Tree Planting Invitation to Bid

Awarded - Architectural Engineering for Eugene Simpson Stadium Park — Ball Fields
Renovation (RFQU)

Awarded/Cancelled/Awarded - Holmes Run Bridge Demolition at 4600 Duke ITB
In Progress - Landover Park ADA Access Ramp design

In Progress - Fence Installation, Repair and Removal ITB

In Progress - Landscape Architect of Record Request for Qualifications (RFQU)

In Progress - Holmes Run Trail Flood Damage Repair Design (RFQU)

Submitted - Fort Ward Park Playground Renovation Construction ITB

Submitted - Chinquapin Park Playground Renovation (RFQU)

Submitted - Powhatan Park Renovation (RFQU)

Small Area Plan & ACPS Modernization Coordination:

Landmark Mall
Eisenhower East
Potomac Yard North



Arlandria-Chirilagua

High School Project Minnie Howard Campus

Douglas MacArthur Elementary School

Patrick Henry K-8 & Recreation Center Restart (FY 2023)

Armistead L. Boothe Park Synthetic Field Conversion Project

Project Managers: Bethany Znidersic, Acting Division Chief, and Jack Browand, Acting Deputy
Director

The RPA Exception Request was unanimously approved at the Planning Commission public
hearing on June 24. Final design is in progress and the 90% plans have been submitted to the City
for regulatory review. It is anticipated that an award for construction will be finalized in winter
2021/2022 and construction will begin in the spring. Visit the Project Website for up-to-date
information.

5 West Braddock Road Park Renovation/ Planting Project

Project Manager: Daniel Unkle, Urban Planner II

Staff is currently working on the design for 5 West Braddock Road per the recommendations of the
2020 Pocket Park Plan. Improvements will focus on Recommendations two, three, four and five
and include new plantings, a new path, and two new park benches. Implementation is anticipated in
spring of 2022.

Four Mile Run Park — Betty King Entrance Improvements

Project Manager: Daniel Unkle, Urban Planner II

The Four Mile Run Park Citywide Park Plan includes a recommendation to formalize the park
entrance at Edison Street. The entrance, named for Betty King, will be improved with two new
benches and one ADA accessible picnic table all on new FlexiPave surfacing. Construction started
mid-September. Anticipated completion is early October.

Ben Brenman Park — Somervelle Pedestrian Path Solar Lights Project

Project Manager: Daniel Unkle, Urban Planner II

Twelve solar lights will be installed along the Somervelle path that connects Somervelle street to
the Ben Brenman dog exercise area. The project is funded through a development contribution. The
community voted to select this improvement for the use of the contribution funds. The lights are
currently in manufacturing and are anticipated to be installed in winter of 2021. The new solar
lights will be similar to the solar lights installed at the Ben Brenman dog exercise area in 2019.

Eugene Simpson Stadium Park Renovation

Project Manager: Bethany Znidersic, Acting Division Chief

Eugene Simpson Stadium Park is one of the six parks in the 2014 Citywide Parks Improvements
Plan. A capital improvement program (CIP) project is scheduled in FY2022 and FY2023 to address
the Plan recommendations for both diamond fields, parking, picnic areas, ADA, stormwater and
site circulation. A solicitation for the project design team is complete and the contract will be
issued this week. The project team anticipates starting survey work in October and staff will
provide the Commission with a schedule update after the project kick-off. Community engagement
continues for the potential Plan Amendment to include conversion of one or both diamond fields to
synthetic turf (Attachment 1). Visit the Simpson Eugene Park Stadium Park Project Website for up-
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to-date information.

Holmes Run Trail Repairs Update

Project Managers: Jack Browand, Acting Deputy Director

The City held a community meeting July 28, 2021, to provide a project update. A stakeholder
advisory group was created to keep the community informed. Continued storms over the summer
resulted in additional damage to all four sections. As a result, the portion on 4600 Duke/Jordan
Streets will need to require the removal of the trail bridge and a full replacement of the bridge and
associated culvert bank restoration. Design services for the project is anticipated to be awarded in
late September. Demolition activities for the 4600 Duke/Jordan Streets’ bridge is scheduled to
begin week of September 20. See attached community email Updates #1 and Update #2
(Attachment 2) Visit the Project Website for up-to-date information.

Luckett Field Batting Cages

Project Manager: To be Determined

The installation of two 70’ length adult league batting cages are underway at Luckett Field and will
be completed in September, weather permitting. The project is a recipient of a FY2021
Community Matching Fund award. Alexandria Little League fund raised $9,950 this past spring
towards the project and the City matched their contribution.

Community Matching Fund

Project Managers: Judy Lo, Acting Principal Planner, and Lucresha Murphy, PARKnership
Manager

The FY2022 Community Matching Fund application period opened on May 6 and closed on June
25. Staff did not receive applications by the June deadline. Staff are currently re-evaluating the
FY2022 program schedule and will come back to the Commission this fall with recommendations.

Open Space Steering Committee Update

Project Managers: Judy Lo, Acting Principal Planner and Ana Vicinanzo, Urban Planner II

The Open Space Steering Committee is nominating a chair and co-chair at the September 28
meeting. The Committee will adopt the electronic policy at this meeting to allow for members to
participate via remote instead of in person. Additionally, Committee will begin the process for
Task 2 of the three-task policy plan. Visit the Open Space Policy Plan website for more
information.

Fort Ward Park and Museum Area Management Plan

Project Managers: Judy Lo, Acting Principal Planner and Jack Browand, Acting Deputy Director
Consistent with the City Council approved Fort Ward Management Plan, the area 2 picnic area
access improvements project were to begin week of September 20. Due to a concern from a family
member of the descendent group, the project is currently on hold. Staff will provide additional
information in October or November. For additional information on the approved plan and
community engagement, visit the Project Website.

Attachment:
1. Eugene Simpson Park Plan Amendment
2. Holmes Run Trail Stakeholder Group emails
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Attachment 1

City of Alexandria, Virginia

MEMORANDUM
DATE: SEPTEMBER 23, 2021
TO: PARK AND RECREATION COMMISSION
FROM: BETHANY ZNIDERSIC, ACTING DIVISION CHIEF%

PARK PLANNING AND CAPITAL DEVELOPMENT
THROUGH: JACK BROWAND, ACTING DEPUTY DIRECTORC)%

ITEM: EUGENE SIMPSON STADIUM PARK CITYWIDE PARK PLAN
AMENDMENT

ISSUE: Park and Recreation Commission update on a proposed amendment to the Eugene
Simpson Stadium Park Citywide Park Plan.

RECOMMENDATION: That the Park and Recreation Commission (1) receive the update on
the Eugene Simpson Stadium Park Citywide Park Plan and (2) schedule a Public Hearing
on the proposed amendment to the Citywide Park Plan.

BACKGROUND: In the summer of 2012, the Department of Recreation, Parks and Cultural
Activities (RPCA) began a multi-year process with the public to develop a Citywide Parks
Improvement Plan. The goal of this initiative was to study and understand the existing conditions
and future needs for Alexandria's parks that are over 10-acres, municipally owned, and have
multiple uses. The Plan was endorsed by the Park and Recreation Commission on April 10,
2014. The Plan includes 18 recommendations for Eugene Simpson Stadium Park (Simpson).
Seven of the recommendations are complete or in progress. The park’s remaining outstanding
recommendations are funded for design through the Capital Improvement Program (CIP) and
will be implemented using FY2023 CIP funding.

DISCUSSION: Staff have begun community outreach for the proposed amendment to the 2014
Citywide Parks Improvements Plan. Staff presented the amendment at the September 13 Youth
Sports Advisory Board meeting to receive input on the proposed amendment and the planned
community outreach. Staff will reach out to stakeholder groups and conduct meetings to receive
feedback on the proposed amendment.

In order to allow sufficient time to conduct the stakeholder group meetings, staff is deferring the
public hearing until the Park and Recreation Commission October meeting. At the October
meeting, staff will present the findings of the community outreach and a recommendation on the
proposed amendment to the 2014 Plan.



Attachment 1

The amendment has been posted for public comment on the website and comments will be
received through October 20, 2021.

The proposed amendment to the 2014 Plan is as follows:

1) New Recommendation: Provide the option to convert one or both of the existing natural
turf diamond fields to synthetic turf.

FISCAL IMPACT: The Eugene Simpson Stadium Park renovation project is funded through
the Recreation, Parks and Cultural Activities Capital Improvement Program (CIP). The project
design contract is anticipated to be awarded in July or August. Construction funding for the
project is currently planned for FY2023 in the CIP. Construction is budgeted for $13.5 million
and currently does not include synthetic turf surfacing.

STAFEF:
Bethany Znidersic, Acting Division Chief, RPCA
Mathew Landes, Division Chief, Department of Project Implementation



From: Jack Browand

Cc: Jack Browand
Subject: Holmes Run Trail Repairs Stakeholder Group email Update - September 2, 2021
Date: Thursday, September 2, 2021 4:55:05 PM

To: Holmes Run Trail Repairs Stakeholder Group (BCC)
| want to thank all of you for attending the Holmes Run Trail Repairs Community Meeting on July 28.

Since July 28, the City has continued final actions to award a contract for design services for the trail
damage at Ripley St.; west of 395/east of Beauregard St; and west of Beauregard St. within Dora
Kelley Park. It is anticipated that the final award will occur this month and design activities will begin
immediately. Design is scheduled to be completed in 12 months from final award.

| am sure that all of you are aware of the significant rain events that occurred on August 15, August
20 and August 31/September 1. In each of these rain events, the City received several inches of rain
in a short period of time that resulted in further damage to the four sections of Holmes Run Trail.
Additional damage at the 4600 Duke/Jordan St. crossing has resulted in the requirement to remove
and replace the bridge and the northern bridge abutment. The replacement of these facilities
requires a full design, which will delay the start of repair activities which was reported to begin this
month (September). Staff will provide an updated schedule as soon as possible. The additional
damage to the other three portions as provided above, at this time, has not affected the planned
design schedule.

Separate from the four projects above, a portion of the gravel trail between the fair-weather
crossing and Beauregard St. washed out resulting from the storms from August 31 through
September 1. The portion of paved trail from the fair-weather crossing west to just east of the
wetland area received damage resulting from the August 15 storm. Staff are currently identifying
options to restore these areas.

In addition, the following are updates to other projects identified when we met on July 28:

1. City staff have met with a contractor to receive a cost proposal for the Beatley Bridge
Resurfacing Project. The cost proposal is anticipated to be received in mid-September.
Impacts are expected to be 1-3 days.

2. City staff have met with a contractor to receive a cost proposal to replace the footbridge over
the culvert on the southside of Holmes Run reconnecting the desire path. The cost proposal is
anticipated to be received in mid-September.

3. Repairs to the wooden walkways on the east and west side of Beauregard are ongoing.
Weather permitting, the work will be completed this month (September).

4. City staff are receiving proposals to address the trail flooding on the paved trail east of
Beauregard. Following the completion of that project, the portion of trail to the damaged
bridge will reopen to the community.

Finally, this email group was created from the meeting sign-in sheet on July 28. | did have trouble
reading many of the emails and | am sure some are incorrect. Please reach out to your friends and
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neighbors who attended to verify they received this email. If not, please ask them to email me at
Jack.Browand@alexandriava.gov, and | will add them to the email group to receive updates as they
become available. In addition, as information becomes available, staff will update the Holmes Run
Trail Repairs project website.

City staff are tentatively planning to schedule a second Community update meeting in mid-October.
The next meeting will be announced to this stakeholder group, through City eNews, and on the
Holmes Run Trail Repairs project website.

Sincerely,
Jack Browand

Jack Browand, Acting Deputy Director, CPRP CPM
Recreation, Parks & Cultural Activities

Park Planning, Capital Development & Waterfront
1108 Jefferson Street

Alexandria VA 22314

703.746.5504 (office)

202.497.7452 (cell)
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From: Jack Browand
Sent: Friday, September 17, 2021 5:05 PM
Subject: Holmes Run Trail Repairs Stakeholder Group email update #2 - September 17, 2021

To: Holmes Run Trail Repairs Stakeholder Group (BCC)

This email update is in reference to the 4600 Duke/Jordan St. crossing. The City has contracted with
a construction company to remove the bicycle/pedestrian bridge and one abutment at the culvert.
The work is planned to begin during the week of September 20, and weather permitting, the work
will be completed within five business days. Preparations continue for the design and full
replacement of this crossing. In addition, the City is working with adjacent property owners to
potentially provide a shorter more direct detour around the culvert.

For public safety, the portion of Holmes Run Trail will be closed on the west side of Duke St. behind
the Harris Teeter during active demolition activities. Please use the established detour route if using
the trail.

City staff continue to plan for a second Community update meeting in mid-October. The next
meeting will be announced to this stakeholder group, through City eNews, and on the Holmes Run
Trail Repairs project website.

Sincerely,
Jack Browand

Jack Browand, Acting Deputy Director, CPRP CPM
Recreation, Parks & Cultural Activities

Park Planning, Capital Development & Waterfront
1108 Jefferson Street

Alexandria VA 22314

703.746.5504 (office)

202.497.7452 (cell)
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